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5 EOI 18/38 - FOOD CIRCLES COLLECTIVE IMPACT PROJECT 
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RESPONSIBLE GENERAL MANAGER Jenny Scicluna 

AUTHOR Pieta Bucello      

RECOMMENDATION 

That Council: 

 Support Sustain: The Australian Food Network as the successful applicant for EOI 18/38.

Attachments 

1  Part D - Response Document (Sustain) 14 Pages 

2  Food Circles 2 Year Report 30 Pages 

3  Community Food Strategy and Action Plan 2018-26 40 Pages 

EXECUTIVE SUMMARY 

The Cardinia Food Circles Project has been running since November 2016, with a 10-year vision to 

establish a healthy, delicious, sustainable and fair food system for all residents. Sustain: The 

Australian Food Network (Sustain) fulfilled the backbone role for the Collective Impact project 

during this time.  

In line with Council's procurement policy, following the initial 2-year contract, an expression of 

interest (EOI) was initiated, for an organisation to fulfil the backbone function of the project. The EOI 

process took place between December 2018 and February 2019 and the outcome is now being 

presented for endorsement.    

BACKGROUND 

In November 2016 Sustain were awarded contract 16/54 to initiate the Food Circles Collective 

Impact Project. This project is an Australian first, seeing government, community, philanthropy, 

business and non-government agencies come together to find local solutions to the complex 

problems of food security and obesity.  

The project has a 10-year vision to establish a healthy, delicious, sustainable and fair food system 

for all residents.  

Following establishment of the project over the initial two years, Council is now reviewing the 

backbone function for the collective impact project and opened an EOI for other organisations to 

take on this role.   

The EOI opened on the 1 December 2018 and closed on the 22 January 2019. One application was 

received through this process, from Sustain: The Australian Food Network.   

The application was assessed based on the following criteria: 

 Ability to undertake the six backbone functions of collective impact

 Capability and experience around utilisation of collective impact or systems thinking methods
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 Experience around community development, health promotion and community engagement strategies  

 Experience in managing, recruiting an maintaining organisational partnerships and relationships  

 Professional reports and advocacy documents, including systems for governance, evaluation and 

professional facilitation   

 Working relationship between the backbone and Council   

 Proposed work plan for the next 12 months  

 Value adding factors for engagement  

  
Upon completion of the evaluation process overseen and chaired by Council's Procurement Officer, 

Sustain were assessed as the successful proponent due primarily to the high standard of their 

submission. 

 

 

POLICY IMPLICATIONS 

 

The Food Circles Project aligns to the 'Food' policy domain within Cardinia Shire's Liveability Plan 

2017-29 and activates the recently adopted Cardinia Community Food Strategy and Action Plan 

2018-26. 

 

It also supports Council's internally adopted 'Cardinia Food Security Principles' and aligns to The 

Urban and Regional Food Declaration, of which Cardinia Shire Council became a signatory in 

November 2017. 

 

Through the Interface Group of Councils, Cardinia Shire Council has played a key advocacy role to 

protect Melbourne's foodbowl, as a partner of the Foodprint Melbourne research. The most recent 

report, Food for thought: Challenges and opportunities for farming in Melbourne's foodbowl, was 

published in July 2018.   

 

Council's work and role in this area is also determined by relevant Victorian policy. The Public 

Health and Wellbeing Act 2008 highlights Council's role in planning for the health and wellbeing of 

the municipality. The Victorian Public Health and Wellbeing Plan's priority area 'Healthy eating and 

active living' focuses on increasing fruit and vegetable consumption and reducing consumption of 

discretionary food and drink.  

 

 

RELEVANCE TO COUNCIL PLAN 

 

The Food Circles Project relates to the Council Plan, specifically: 

 Strategy 2.4.2 - Enhance food literacy and security within the community  

 Action 2.4.2.1 - Coordinate and implement the Food Circles Collective Impact Project. 

 

 

CONSULTATION/COMMUNICATION 

 

Sustain and other existing Food Circles Project partners were notified of the intent to run an EOI 

process and were contacted via phone and/or email when the documentation was live on the 

website: www.eprocure.com.au/cardinia  

 

The EOI was also advertised in the Age newspaper from Saturday 1 December 2018.  

 

 

FINANCIAL AND RESOURCE IMPLICATIONS 

http://www.eprocure.com.au/cardinia


GENERAL COUNCIL MEETING - 18 MARCH 2019 

  

Council Agenda - 18 March 2019 Page 215 

 

The total budget for the Food Circles Collective Impact Project is $100,000. For the past two years 

this total amount has been provided to the backbone, with a proportion of this allocated to the 

Project Coordinator position. During the review of the backbone function it was decided that the 

position could be more effective if it sat internally within Council. For this reason part of the budget 

will be held internally to employ the project coordinator.   

 

The total contribution in funding to the backbone from Council will be $44K annually. The length of 

the new contract is 3 years with the option to extend for 2 + 2 years, with the intent to fulfil the 10-

year vision of the project.  

 

During the past two years a further value of over $330,000 has been attracted to the project 

through state government and philanthropic funding and in-kind contributions from partner 

organisations and community volunteers.  

 

 

CONCLUSION 

 

An expression of interest process was conducted to review the role of the 'backbone' for the 

Cardinia Food Circles Collective Impact Project. One application was received and following 

evaluation, Sustain: The Australian Food Network is recommended as the successful applicant.  
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