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RECOMMENDATION 

 

That the Quarterly Performance Report for Quarter 4 2018-19 be received and noted. 

 
 

Attachments 

1  Q4 Performance Report 2018-19 71 Pages 

  
 

EXECUTIVE SUMMARY 

 

There were 147 Council Plan actions due for completion in 2018-19. The organisation completed 

110 actions, achieving 75% Council Plan completion. The organisation planned to deliver sixty-three 

business improvement projects in 2018-19, representing 87% of our annual efficiency target. 

Twenty-seven of these business improvement projects were completed. The growth in both the 

Officer  

 

Precinct and the Cardinia Road Precinct was lower than DCP projections. Despite this, population 

growth within the Shire has remained stable, at five families moving to the area, per day, for the 

quarter, and six families moving to the area, per day, for the year. 

 

BACKGROUND 

 

he Quarterly Performance Report provides a variety of information informing Council and the 

community on key items.  These include changes in legislation affecting Council, progress on major 

capital projects, progress updates on delivering the council plan and statistical information relating 

to growth and service delivery. 

 

Council Plan Performance 

There were 147 Council Plan actions due for completion in the 2018-19 financial year. 110 Council 

Plan actions were completed, achieving 75% Council Plan completion, compared to 85% for 2017-

18. Please refer to Table 1 for Council Plan Action statistics and page 28 of the Quarter 4 

Performance Report 2018-19 for detailed progress. 

 
Table 1. Council Plan Action Achievement 2018-19 
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Council Activity Summary 

Bushfire recovery underway  

Council continues to work with and support those within our community who have been affected by 

the Bunyip Complex Fire. We deployed many staff from across the organisation to work in the 

response, relief and recovery phases. Three full-time bushfire recovery officers, funded by the 

Australian Government’s Disaster Recovery Funding Arrangements, have been appointed for a 12-

month period. 

 

We’ve also advocated strongly to all levels of government for funding and services, co-ordinated the 

bushfire recovery centre in partnership with community groups, brought together agencies and 

organisations to attend community meetings and ensured ongoing contact with residents to check 

on their welfare and connect them with services and assistance.  

 

We are moving forward on the road to recovery, but there is still a long way to go. We are committed 

to continuing to support our community as we continue on this journey together. 

 

Planning for the year ahead  

Council adopted its 2019-20 budget and Council Plan following a period of community consultation. 

Our strategic planning framework is designed to deliver key outcomes for the community in a 

financially sustainable manner. 

 

The budget reflects Council’s responsible financial management, which has enabled more than $60 

million of capital works to be included in the budget and all vital community services to be 

maintained or enhanced. It will deliver on important infrastructure works including recreation, 

leisure and community facilities as well as roads, drains, footpaths and parks, open space and 

streetscapes. Community services are also planned for in the budget, including support for aquatic 

and recreation facilities, child and family services, community recreation, libraries, maternal and 

child health, youth services, community development, the environment, and economic 

development. 

 

Advocating for our community  

Council continued to advocate strongly for the needs of our shire throughout this quarter. We 

continued to work closely with all levels of government to plan, deliver and maintain the 

infrastructure necessary for our community. Council met with local federal election candidates in 

the lead up to the election and put forward a range of projects and as a result of this campaign was 

promised $592.8 million worth of grants for a range of projects. Council has also been working with 

other groups and councils, such as South East Melbourne and the Interface Group of Councils, to 

facilitate investment into the broader region. We will continue to lobby for action on important local 

issues and work hard to influence government priorities that will benefit our local communities. 

 

Fostering community participation 

We thanked and acknowledged our shire’s many volunteers at our annual volunteer reception held 

during National Volunteer Week in May. The 2019 Stan Henwood Award was presented to 

Pakenham resident Wendy Andrews, who was recognised for generously giving her time to 

community and fundraising events. The Stan Henwood Award recognises lifetime achievements in 

community service and volunteering and commemorates the lifetime contribution that Mr Stan 

Henwood made to his local community of Tynong, as well as the broader Cardinia Shire. 

 

In June we celebrated the strength and courage that refugees and asylum seekers make to our 

community as part of World Refugee Day celebrations. We are proud of the richness and diversity of 

our growing community and of our commitment as a Council to fostering an accessible and 

inclusive community for all.  
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Major projects and facilities 

A number of major projects were underway this quarter. Some of these projects are highlighted 

below. 

 

Work on the new sporting facilities at James Bathe Reserve progressed well. Earthworks and 

drainage were completed in May, as well as lighting, fencing and car park works. Only finishing 

touches remain, including establishing grass on the ovals. Works to construct the new pavilion are 

underway and are expected to be completed in December. 

 

The exciting new multi-use recreational space at Deep Creek Reserve is coming to life. Key features 

of the project include the all-abilities play space, construction of the Cardinia Community and 

Education Centre, which will also house the golf club and Cardinia Environment Coalition, new holes 

at the golf course, landscaping and planting. The all-abilities play space, car park and golf course 

works are now complete, and the building is nearing completion, with the opening scheduled for 

September. 

 

Work has also started to bring to life a regional sporting hub at Comely Banks Reserve in Officer. 

The project will develop Comely Banks Reserve into a regional recreation reserve that will serve 

community groups, individuals and sporting clubs. Council received $3.5 million funding through 

the Victorian Government’s Growing Suburbs fund and will source additional external funding 

opportunities.   

 

Other projects have included a newly-upgraded playground at Maryknoll Recreation Reserve and 

construction of new tennis facilities at Cochrane Park at Koo Wee Rup, Furthermore, work to 

demolish and rebuild the main pavilion at Worrell Reserve at Emerald has commenced, design and 

planning has begun for redeveloping the pavilion and change room facilities at Koo Wee Rup 

Recreation Reserve and preliminary work has started on the new community pavilion at Bunyip 

Recreation Reserve. Redevelopment of the Cardinia Cultural Centre is also progressing well, with 

the first stage set to open in September.  

 

Our commitment to the environment  

Council’s commitment to protecting and enhancing our natural environment was further 

demonstrated this quarter. Council adopted its new Biodiversity Conservation and Weed 

Management strategies – key documents to support and guide the protection of our local 

environment and encourage a natural biodiversity that is healthy, valued and actively cared for. 

 

The Biodiversity Conservation Strategy guides long-term strategic direction and efforts to preserve 

the natural habitats and wide variety of plant and animal life within the shire. It also provides a 

framework for private and public land managers, and identifies opportunities for Council to work in 

partnership with the community to protect the natural environment from a variety of issues. The 

Weed Management Strategy aims to reduce weed infestations that threaten agriculture, human 

health and the environment in bushland areas, roadsides and waterways. It provides direction for 

delivering community education and engagement, planning controls and enforcement, and on-

ground works and monitoring. 

 

Furthermore, Council’s My Place youth centre at Pakenham had an environmental boost with the 

installation of a 31kW system installed to reduce electricity-related CO2 emissions by approximately 

44 tonnes annually. This new solar electric system will help reduce future energy costs and the 

impact on the environment. 

 

Business Improvement Summary 

Council promotes a culture of continuous improvement. There is an ongoing effort to improve 

processes and services by identifying opportunities for streamlining within the organisation. The 
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organisation planned to deliver sixty-three business improvement projects in 2018-19. Twenty-

seven business improvement projects were completed, reaching 21% of the business improvement 

target for the financial year, as shown in Figure 1. 

 

Examples of recently completed improvement projects include: 

 

 Development of a Household Energy Efficiency Handbook.  

Federation University teaching staff and students have developed a Household Energy Efficiency 

Handbook specific to Cardinia, therefore eliminating the need for staff to dedicate time to this task. 

 

 Review of best practice approaches to skip bin licence conditions. 

Upon completion of this benchmarking project, collaboration between Waste Services and Compliance 

resulted in agreement to alter skip licence conditions, to ensure permit holders are responsible for the 

removal of waste from in and around skip bins, thereby reducing waste removal costs to Council.  

 

 Enhance efficiency and eliminate duplication of key management across Building and Facilities and 

Community Places. 

Internal processes have been developed and documented to ensure keys are managed more efficiently, 

without an excess of keys being ordered or held by either party. 

 

Growth Summary 

Residential land development in the Shire had varied results this quarter. There were 195 

residential subdivision applications this quarter, 62% lower than the previous quarter. Annual 

figures are 5% lower than last year. There were 289 residential lots issued a statement of 

compliance this quarter. Results are 31% higher than the previous quarter, and have brought the 

annual figure in line with the 2017-18 financial year results. 

 

The growth in both the Officer Precinct and the Cardinia Road Precinct to date is lower than DCP 

projections for the 2018 calendar year. The number of titled lots in the Cardinia Road Precinct for 

June (8,245) was below the 2018 projected lots figure (8,590). Similarly, the number of titled lots 

in the Officer Precinct for June (3,110) was well below the projected figure for the 2018 calendar 

year (6,226). 

 

Residential building completions are trending downwards with 358 residential building completions 

processed this quarter. While results are 6% higher than last quarter, annual figures are 13% lower 

than the 2017-18 financial year. 

 

The family growth rate in the Shire has increased to five families per calendar day for the quarter. 

The annual figure remains stable at six families per calendar day. There were 440 births in the 

Shire this quarter, slightly lower than last quarter but 9% higher than last year.  Enrolments to 

Maternal and Child Health are slightly lower than last quarter, but are 7% higher than last year. 

 

 

POLICY IMPLICATIONS 

 

Nil. 

 

RELEVANCE TO COUNCIL PLAN 

 

As a key component of the Council Plan, Council undertakes to embrace and demonstrate effective 

governance and transparency, and this performance report is part of Council's efforts to meet this 

objective. 
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CONSULTATION/COMMUNICATION 

 

Relevant managers and officers, from almost all divisions across the organisation, provide updates 

and comments that feed into the Quarterly Performance report. 

 

FINANCIAL AND RESOURCE IMPLICATIONS 

 

Nil. 

 

CONCLUSION 

 

It is appropriate to receive the Quarterly Performance Report and note the contents. 
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