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RECOMMENDATION  
 
The Quarterly Performance Report for Quarter 2 2019-20 be received and noted. 
 
 
 

Attachments 
1  Quarter 2 Performance Report 64 Pages 
  
 

EXECUTIVE SUMMARY 
 
Council has committed to undertake work on 160 Council Plan actions during the 2019-20 
financial year.  A high number of actions that are currently in progress are on-track to be completed 
by their due date. 
 
The growth in both the Officer Precinct and the Cardinia Road Precinct was lower than DCP 
projections. Despite this, population growth within the Shire has remained stable, at six families 
moving to the area, per day, for the quarter, and six families moving to the area, per day, for the 
year. 
 
 
BACKGROUND 
 
The Quarterly Performance Report provides a variety of information informing Council and the 
community on key items.  These include changes in legislation affecting Council, progress on major 
capital projects, progress updates on delivering the council plan and statistical information relating 
to growth and service delivery. 
 
Council Plan Performance 
There are 160 Council Plan actions to implement during the 2019-20 financial year. 21 Council 
Plan actions are completed and 130 actions are on-track.  There are 9 actions that are currently not 
on-track for delivery by their due dates.  Attachment 1 reports detailed Council Plan Action 
progress. 
 
Please refer to Table 1 for Council Plan action performance statistics and Table 2 for a summary of 
off-track Council Plan actions. 
 
Table 1. Table 1.  Council Plan Actions - Performance statistics 
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Table 2.  Council Plan Actions - Off Track 

 Action Executive Comment 

1. 1.1.1.13 CP - Progress the 
construction and fit-out of the 
Integrated Children's Centre at 
Timbertop. 

This project continues to be delayed due to the 
developer not transferring land to Council.  The 
estimated new end date for this action is December 
2021. 
 
20/12 - Continuing to work towards resolving the land 
transfer issue. Design documentation is progressing to 
ensure that once the land transfer is achieved, project 
is able to be progressed with the target to open the 
centre in January 2021. 
 
25/10/2019 - There is a planned VCAT hearing March 
2020 re: land transfer from developer. 
 
26/09 - Construction pending land acquisition. 

2. 1.5.1.6 CP - Construct 
redevelopment of Cora Lyn 
Reserve Pavilion 

Awaiting Ministerial approval for reduced project scope 
and loan amount. Delays have been caused by change 
of scope and loan amount by Council, then providing 
requested information to State Government, back and 
forth.  
  
We keep sending follow up emails to the State 
Government but cannot do anything else until we get 
the Ministerial decision. The estimated new end date is 
March 2022.  This new date includes consideration for 
the Councillor election period. 
 
20/12 - No further progress on this project at this 
stage.  This project is awaiting finalisation of design 
documentation before being able to proceed to 
construction start. Concept plans have been prepared 
as part of a government low interest funding 
application and are awaiting approval. 
 
26/09 - Awaiting confirmation from club 
representatives on the Concept plan. 

3. 1.5.1.11 CP - Progress the 
construction and fit-out of the 

The next stage of design is currently being completed 
and presentation to stakeholders organised for 
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KWR Football/Cricket Pavilion. 3/2/20.  There will then be a period for formal 
stakeholder comment before progressing to detailed 
design and contract documentation stage. 
 
Delays have been caused by a complete change of 
scope for this project, from a retrofit of an existing 
building to construction of a completely new building. 
The project needs to follow the design and 
engagement process, then tendering process. The 
estimated new end date will remain as June 2021. 
 
20/12 - Project is progressing well with relevant 
sign-offs achieved and now continuing to prepare 
design documentation. 

4. 1.5.1.12 CP - Progress the 
construction of the Cora Lynn 
Reserve Pavilion. 

Duplicate action - Refer to action 1.5.1.6 

 

 Action  Executive Comment  

5. 3.1.2.1 CP - Progressively 
implement the recommended 
actions from the adopted 
Shade Structures strategy. 

Contractors have now been appointed.  Shade sails 
being installed Feb/March 2020.  There is no delay to 
the completion date for this action. 
 
20/12 - First year priorities implemented as of 
December 2019, with required maintenance plan for 
same now being quoted. 
 
26/09 - First year priorities are being progressed with 
quotes being obtained. 

6. 3.1.3.1 CP - Upgrade of the 
Gembrook Reserve Sports 
Pavilion. 

Site establishment is commencing.  On site works are 
expected to commence in the next 4 weeks. 
 
The delays with this project were caused by issues 
with the documentation supplied by the consultant 
appointed by the user groups. This project is now in 
construction period. The estimated new end date is 
March 2021. 
 
20/12 - Contractor to start site works has been 
engaged and will begin works on site early 2020. 

7. 3.2.1.5 CP - Lang Lang Bypass - 
Finalise contractual funding 
arrangements with sand 
extraction operators ready to 
commence operations. 

Funding arrangements with surrounding quarries 
have been ongoing for a number of years and are 
driving the delivery of the road.  Negotiations with 
quarries continues to occur.  A report is being 
prepared for SLT to consider options to progress this 
project. 
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8. 2.1.3.4 CP - Create and 
implement an overarching Arts 
Grants Program including 
support for professional arts 
residencies (working with the 
community); community artists, 
organisations and festivals; and 
new creative industry 
initiatives. 

Further direction regarding the implementation of this 
program was sought and was provided by the General 
Manager on 17 January.  It is proposed to develop a 
grants program to support arts within the Shire. The 
delays with the implementation of this program were 
caused by high workload of staff connection with CCC 
redevelopment and relaunch. There is no delay to the 
completion date for this action. 
 
20/12 - Initial discussion has commenced regarding 
this new program. 

9. 2.2.1.2 CP - Commence 
development of the first 
Community Vision for Cardinia 
Shire in accordance with Local 
Government Act 

Council Plan engagement process is currently scoping 
the feasibility. The delivery of a Community Vision is 
dependent on the passing through Parliament of the 
new Local Government Bill and Act. Council will await 
the Bill being enacted for further advice. 

 
Growth Summary 
Residential land development in the Shire had varied results this quarter. There were 476 
residential subdivision lot applications this quarter, 96% higher than the previous quarter. Despite 
the rise in lot applications this quarter, annual figures are 26% lower compared to the same time 
last year. There were 252 residential lots issued a statement of compliance this quarter. Results 
are 12% lower than the previous quarter and 52% lower than the same time last year. 
 
The growth in both the Officer Precinct and the Cardinia Road Precinct to date is lower than DCP 
projections. The total number of titled lots, in the Cardinia Road Precinct, by December 2019 
(8,550) is below the total number of lots that were projected to be titled by 2020 (9,212). Similarly, 
the total number of titled lots, in the Officer Precinct, by December 2019 (3,308) is now well below 
the total number of lots that were projected to be titled by 2020 (8,373). 
 
Residential building completions are trending downwards, with 333 residential building 
completions processed this quarter. While results are 29% lower than last quarter, annual figures 
are 13% lower than the same time in the 2017-18 financial year. 
 
The family growth rate in the Shire remained at six families per calendar day for the quarter. The 
annual figure also remains stable at six families per calendar day.  There were 304 births in the 
Shire this quarter, 29% lower than last quarter and 17% lower than last year.  Enrolments to 
Maternal and Child Health are 32% lower than last quarter and 18% lower than last year. 
 
 
POLICY IMPLICATIONS 
 
Nil. 
 
 
RELEVANCE TO COUNCIL PLAN 
 
A major component of the Quarterly Performance Report details progress in achieving the actions 
adopted to deliver the Council Plan. The Quarterly Performance Report is part of Council's efforts to 
embrace and demonstrate effective governance and transparency. 
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CONSULTATION/COMMUNICATION 
 
Relevant managers and officers, from almost all divisions across the organisation, provide updates 
and comments that feed into the Quarterly Performance report. 
 
 
FINANCIAL AND RESOURCE IMPLICATIONS 
 
Nil. 
 
 
CONCLUSION 
 
Council has adhered to its legislative requirement to produce a Quarterly Performance Report.  
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