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EXECUTIVE SUMMARY 

 

To present the Quarterly Performance Report for the April to June 2017-18 period. 

 

BACKGROUND 

 

Cardinia Shire Council made good progress in the final quarter of 2017-18 as we continued to 

deliver results in alignment with the Council Plan 2017–21. 

 

This year the shire celebrated 150 years of history. Beginning in 1968 as the Shire of Berwick, 

renamed as the Shire of Pakenham in 1974, and finally becoming Cardinia Shire in 1994 after 

council amalgamations. The following highlights demonstrate how far we’ve come and indicate a 

promising future ahead. 

 

Transparent and effective governance 

After community consultation, Council adopted the Budget and Council Plan for the 2018–19 

financial year in May. More than $55.6 million was allocated for capital works in the upcoming year, 

with $21 million for new projects and $34 million towards upgrade and renewal projects. This is the 

largest budgeted amount for capital works in the shire’s history, and $10 million more than the 

previous year’s capital works program. Council’s 2018–19 Budget will provide significant new 

infrastructure, deliver much-needed community services, and maintain our existing assets while 

remaining financially responsible. 

 

This quarter, Council trialled live webcasting Council Meetings, providing further opportunities for 

the community to be informed of Council decisions. In another first for Cardinia Shire, councillors 

and Council staff competed in a debate with the shire’s youth councillors. The debate aimed to 

develop the public speaking and debating skills of the youth councillors in a practical setting, while 

being exposed to Council business. In the three-topic debate, each side won one topic and the 

remaining one was a draw. 

 

In other news, Cardinia Shire Council was acknowledged at the biennial Sir Rupert Hamer Records 

Management Awards in May for its innovative and cost-saving approach to achieving modern 

records management in local government. The Records Management team worked with eCloud 

Business Services to automate all incoming correspondence, resulting in a saving of 80 hours of 

work per week, a reduction in the cost to process mail, and an improved quality of data. 
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Fostering community participation 

Councillors and staff gathered with community members at the Annual Mayor’s Volunteer 

Reception in May to proudly recognise the value of volunteers in our shire. The event acknowledged 

hundreds of volunteers across 560 organisations in the shire. This year’s Stan Henwood Award 

recipient was also announced at the event, going to Eric Bumpstead, a member of the Upper 

Beaconsfield Fire Brigade since 1957 and a dedicated volunteer in his community.  

 

Also in May, Council’s Emergency Management team hosted a free Community Emergency 

Resilience Forum for local residents and community groups to help promote resilience building and 

community preparation for emergencies. Over 80 people attended the forum designed to assist 

community leaders to support their communities plan for and recover from emergencies. 

 

The 2018 Cardinia Community Leadership Program was launched in June with 20 participants. The 

program aims to develop the leadership skills of our local leaders and support them in their efforts 

to create change that can help better our shire. 

 

Supporting safe and diverse communities 

Cardinia Shire’s collective impact initiative Together We Can received two awards this quarter. The 

initiative was the 2018 category winner for Prevention and Community Safety in the National 

Awards for Local Government. Together We Can also received the gold medal in the Municipal 

Association of Victoria’s National Local Government Innovation Awards. In the year April 2017 to 

March 2018, the Crime Statistics Agency reported a 23.7 per cent decrease in the rate of serious 

family violence incidents in Cardinia Shire – another impressive achievement for Together We Can. 

 

In May, Council hosted a special raising of the pride flag at the Civic Centre to celebrate the 

International Day Against Homophobia, Biphobia, Intersexism and Transphobia (IDAHOBIT). The 

event invited the community to demonstrate support for the LGBTI community and help foster an 

inclusive community where all residents feel safe.  

 

Continuing its commitment to fostering an accessible and inclusive community, Council participated 

in Refugee Week celebrations this quarter in proud acknowledgement of our history of successfully 

settling refugees since post World War II. Then in a commitment to gender-equality initiatives, 

Council was represented at Richmond Football Club’s This Girl Can event, sharing its five-year 

infrastructure program to transform sports facilities to become both gender neutral and accessible. 

 

Protecting our environment 

Council’s commitment to protecting and enhancing the natural environment was further 

demonstrated this quarter. The Sustainable Environment Policy 2018–28 was finalised and 

published, focusing on the areas of biodiversity, climate change, waste and water. It identifies the 

challenges facing the municipality in these areas, outlining the plans and strategies already in place 

and those required to address them. 

 

In June Council consulted with the community on two environmental strategies. The Biodiversity 

Conservation Strategy, which is being developed to guide long-term strategic direction and efforts to 

preserve the natural habitats and wide variety of plant and animal life within the shire. It identifies 

key opportunities for Council to work in partnership with the community. Also, the current Pest Plant 

Management Strategy is being reviewed and updated to reduce weed infestations across the shire. 

 

In other initiatives, Council is developing a Significant Tree Register to protect trees believed to be 

significant in Cardinia Shire. These trees will be professionally assessed and placed on a list of 

recommendations, which will then be sent to the State Government as a Planning Scheme 

Amendment. Council also implemented a CCTV surveillance trial to target illegal rubbish dumping 
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activity across the municipality. The project involves roving CCTV cameras and signage at ten sites 

to record site activities, help identify offenders, and deter illegal dumping behaviour. 

 

Cardinia Cultural Centre redevelopment 

In exciting news, Council commenced construction work on the $8.9 million project to upgrade the 

Cardinia Cultural Centre in Pakenham. Jointly funded by Council and the Victorian Government 

Growing Suburbs Fund, the first stage of redevelopment will provide a vibrant new art-space, more 

amenities, new dance studios, an expanded foyer, a bold new façade with a convenient second 

entry, and more car parking. The redeveloped centre will better serve our growing community’s 

increasing need for cultural facilities and further enhance Cardinia Shire’s liveability. 

 

 

POLICY IMPLICATIONS 

 

Nil 

 

RELEVANCE TO COUNCIL PLAN 

 

A major component of the attached report details progress in delivering the actions adopted to 

deliver the Council Plan. 

 

CONSULTATION/COMMUNICATION 

 

Nil 

 

FINANCIAL AND RESOURCE IMPLICATIONS 

 

There are no financial implications involved in receiving this quarterly performance report. 

 

CONCLUSION 

 

It is appropriate to receive the quarterly performance report and note the contents. 
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